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Overview 

1. What was happening in the system and within UHN
2. Development of the support program
3. Principles for ECPs as care partners
4. Process for training
5. Implementation
6. Evolving the support program



To learn more: 
Email patientexperience@uhn.ca 

Scan QR code (https://bit.ly/uhndov)

UHN’s 
foundational 

framework for 
exceptional 

patient 
experience

mailto:patientexperience@uhn.ca
https://bit.ly/uhndov


What was happening in the Health System 
• COVID-19 Omicron Wave (December 2021/January 2022)
• Staff shortages
• Model of care changes and staffing ratio changes
• Opportunity to formalize what many Essential Care Partners were

already doing



Development 
1. Partnerships

a) Patient Experience
b) Clinical Practice
c) Patient Partners
d) Patient Education
e) Leadership

2. Role Clarity
a) Clear definition of an ECP established and in place
b) Determining what skills an ECP could perform safely

3. Creating an ECP Training Hub of vetted resources



Principles for Safety & Support 

• Determining interest & skill level

• Assessment of patient's care needs

• Training & Teach back

• Documentation

• Communication & Evaluation

• Support



NOTE: List of 
resources and 
communication 
tools to 
support are at 
the end

Given the current 
staffing ratios, ECPs 

may be asked to 
assist with specific 

patient care 
activities 



Process 
Give Inpatient Letter*

• Inpatient receives letter regarding temporary care changes 
• For new inpatients, during registration letter is given and designated ECP is 

identified 

Determine Interest*
• Discussion with ECP to support patient’s care 

Train ECP 
• Utilize ECP Training Checklist to determine patient care needs that require 

support 
• Interprofessional team to provide appropriate education, training and teachback 

• Utilize ECP Training Checklist as a discussion and documentation tool 
• Keep ECP Training Checklist in patient's room for ECP and Care Team 
• Direct ECP to Webpage for further ECP training videos Provide Resources 

Communicate & Provide Ongoing 
Support 

• Report at daily huddle which patients have ECPs supporting care and ensure a 
check-in occurs for support or breaks 

*Process can be initiated 
by non-clinical staff



ECP Training Checklist



Resources required to support process 

• Guiding Documents 
• Role Clarity Poster for staff (attachment) 

• ECP as care partners principles document 

• Tools 
• ECP Training Checklist for staff 

• Possible care duties, including infection control 

• Space for documentation of learning for care activities 

• UHN ECP Training Hub Webpage of online videos and instructions on care to 
supplement unit-based teaching (link) 

• Inpatient letter – Temporary Care Changes 

• UHN ECP Brochure – “What ECPs need to know before coming to UHN”

https://www.uhn.ca/Covid19/Pages/ecp_training_hub.aspx
https://www.uhn.ca/PatientsFamilies/Health_Information/Health_Topics/Documents/Essential_Care_Partners_Quick_Guide.pdf


Other considerations 
• Process to engage ECP in this role can be initiated by non-clinical staff, 

education, training and teach back to be completed by 
interprofessinal team.



Next Steps (Example) 

Escalation of Urgent or Emergent Concerns 
by Patients and Families
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