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Speakers 
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Speakers
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Ambreen Sayani 
Scientist, Women’s College Research 

Institute; 
Equity-Mobilizing Partnerships in 

Community (EMPaCT); Health Equity 
Expert Advisor to the Canadian 

Partnership Against Cancer 

Alies Maybee 
Patient Partner, Equity-Mobilizing 

Partnerships in Community 
(EMPaCT)



8BC Mental Health and Substance Use Services   |

Disrupting Stigma for Better 
Care: The UNITE Project 

Laura “LT” Todd, Storyteller and Patient Partner 

Katie Mai, Senior Leader of Patient Experience 
and Community Engagement



9BC Mental Health and Substance Use Services   |

Intersectionality Lens in Engagement

Source: Power Literacy



10BC Mental Health and Substance Use Services   |

Types of Stigma



11BC Mental Health and Substance Use Services   |

Cycle of Stigma

Inappropriate 
or lack of care
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Desired State: Breaking the Cycle
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Source: Health Design Lab at Emily Carr 
University of Art and Design

Co-Design Process: UNITE Videos 



14BC Mental Health and Substance Use Services   |



15BC Mental Health and Substance Use Services   |



16BC Mental Health and Substance Use Services   |

Th
an

k 
yo

u
! 



Stories from the field:  EMPaCT 

Presentation for: Healthcare Excellence Canada 

Alies Maybee and Dr. Ambreen Sayani 

2nd May 2023



We would like to acknowledge… 

1. WCH for the support and willingness to innovate, change process and
policy to allow for newer models of patient engagement

2. CIHR – Patient-Oriented Research – Transition to Leadership Stream
Award for grant funding to support this work

3. OSSU (Ontario Strategy for Patient-Oriented Research Support Unit) --
Engaging Multi-stakeholders for Patient Oriented research Wider Effects
& Reach (EMPOWER) Award for seed funding to co-develop EMPaCT
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Agenda 

1. What is EMPaCT

2. The inclusive engagement story

3. Taking action
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Equity-Mobilizing Partnerships in Community 
(EMPaCT) 

Inclusive patient engagement
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What is EMPaCT? 

Equity-Mobilizing Partnerships in 

Community (EMPaCT) is a patient 

engagement model co-designed to: 

• centre the voices of diverse 

community members 

• build capacity for inclusive and 

impactful partnerships

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). 21



Who we are 

Kelly Wu

Victoria Garcia
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United by a shared value 

Victoria Garcia

Kelly Wu

If we want an inclusive health system 
that is socially just and fair for all, we 
need to hear from people who have 
diverse lived experiences and apply a 
health equity lens to everything.
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Creating impact since January 2021 

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health 
Equity. Healthcare Quarterly, 24(Special Issue). 

This is phenomenal. There is so much 
for us to learn and unpack here. 
Thanks again, terrific experience for 
us – Decision-maker, Hospital Research and Policy Project 

Thanks so very much for taking the time to 
do this work.  We are so appreciative.  
It is amazing work that your team is doing! 
- Decision-maker, Hospital Practice Project

Building 

capacity 

Advancing knowledge Informing 

decisions 

Members of EMPaCT 17 Publications 3 Impact-Partnerships 13 

Sources of grant funding as PI 

*granted to Sayani, A 

3 Presentations 10 Impact-Partners engaged 35 

Awards 2 Workshops 3 Hospitals served 6 

Digital videos 3 Research teams engaged 13 

Technical reports 17 Provincial-level decision-making 3 

Impact Chart: based on the Canadian Academy of Health Sciences Framework of measuring impact from investments 
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Disrupting the way we do patient engagement 

The story
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Classic patient engagement
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Classic approach 

Project table with 
Patient partner

Patient 
councils 

Pool of 
patient partners 

• Recruited and hosted by the 
organization 

• Time limited 

• Not always compensated 

27

Councils, pools and projects 



Challenging assumptions 

• Whose voices are missing? 

• Who is excluded? 

• Why does that happen? 

• What can we do?
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Two heads are better than one 

Language and 
culture 

Place and space 

Practical 
considerations  

Patient partner: 
Alies Maybee 

Scientific partner: 
Ambreen Sayani 
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Intersectionality 

Source: Staatman, A. (2005) Intimate Partner Violence (IPV) in Rainbow Communities. from CRIAW/ICREF’s Intersectionality Wheel Diagram published in Everyone Belongs. A toolkit for Applying Intersectionality 
(2009, p.6)

Patient partner, Alies 
Maybee 

Scientific partner, 
Ambreen Sayani
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Taking action…
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Transforming spaces and places of patient 
engagement 

Through action
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Engaging inclusively 

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). Sayani A. et al (2021). Building Equitable Patient Partnerships during the COVID-19 Pandemic: Challenges and Key Considerations for Research and Policy. Healthcare 
Policy, 17(1).

1. Equity-oriented outreach; 
2. Trauma-informed trust building
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Listening and learning

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). 34



Finding intersecting opportunities

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). 35



Building capacity for change 

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). 

Thinking about 
the CONTEXT
of the project

Thinking 
about the 
PROJECT

Thinking 
about 
CHANGE

Thinking

about 
RECOMMENDATIONS

Thinking
about

COMMUNICATING

EMPaCT’s five steps to a HEA (Health Equity Analysis) 
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Partnering for impact

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health Equity. 
Healthcare Quarterly, 24(Special Issue). 37



Co-designing for success

Sayani, A et al. and the members of Equity-Mobilizing Partnerships in Community (2022). Equity-Mobilizing Partnerships in Community (EMPaCT): Co-Designing Patient Engagement to Promote Health 
Equity. Healthcare Quarterly, 24(Special Issue). Sayani A. et al (2021). Building Equitable Patient Partnerships during the COVID-19 Pandemic: Challenges and Key Considerations for Research and Policy. 
Healthcare Policy, 17(1). 38



Creating a health equity movement
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Learning from EMPaCT 

1. Use an equity-oriented approach 

2. Co-build sustainable safe spaces 

3. Consider issues of accessibility 

4. Build capacity one relationship at a time 

5. Do no harm

5 key principles for building inclusive and diverse partnerships with patient and communities 

Sayani A. et al (2021). Building Equitable Patient Partnerships during the COVID-19 Pandemic: Challenges and Key Considerations for Research and Policy. Healthcare Policy, 17(1). 40



In summary
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Disruptive innovation: EMPaCT 

Innovation Disruptive

Doing 
things 
better

a

b

c

New

Incremental
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What can you do? 

1. Join the health equity movement – engage with EMPaCT 

2. Create your own movement – learn from EMPaCT 

Look us up: https://www.womensresearch.ca/empact/ 

 
 

 

Ambreen.sayani@wchospital.ca
@SayaniAmbreen

Alies.maybee@gmail.com
@amaybee
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Thank you!
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Equity, Diversity and Inclusion 
Virtual Learning Exchange 
Stories from the field: Inclusive Care 
Date and time: June 6, 2023, 12:00 – 1:00 pm ET 

Join us to explore practical approaches to fostering more 
equitable engagement with a broad diversity of people in the 
health system. This session features two examples of initiatives 
designed to address inequity and offer more inclusive care: 
Doctors of the World and Caring Community. 

Speakers 
Pénélope Boudreault, Infirmière Directrice des opérations nationales Médecins du 
Monde Canada 
Antoine Boivin, Chairholder of the Canada Research Chair in Partnership with 
Patients and Communities 
Ghislaine Rouly, Patient Partner, Caring Community 
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